Action Pl an

Di vi sion: Agricultural Resource Managenent

Program bj ecti ve: To assist in devel oping and managi ng the State's
agricultural resources by ensuring adequate and reliable supplies of
irrigation water, farm and, infrastructure, and produce-processing,
livestock slaughter and agricultural research and processing facilities.

PRI ORI TY GOALS AND OBJECTI VES

Departmental Objective being Pursued: To help increase the availability
of resources required for agriculture.

Goal 1: To obtain full utilization and occupancy of all agricultural parks.

Exi sting agricultural parks are situated on | ands margi nal for
agriculture use. This |limts farnmng activities and opportunities to
operate profitable enterprises. Applicants who are awarded these |ots
are the target group.

There are ten agricultural parks totaling 241 lots on 4,914 acres.
Presently, approximately 15% of the lots are not utilized and
approximately 5% of the lots are not occupied. In addition
approximately 20% to 30% of the | eased lots are not in conpliance with
all lease terns and conditions. Those |lots which are non-utilized wll
be allowed a |limted time for conpliance before the | eases are
cancel l ed and re-awarded.

The plan of action will inventory the existing status of al

agricultural park lots, identify the under-utilized lots, prepare a
conparison table of |ease terns and condition requirenents to be
conplied with, cite | essees in non-conpliance, conduct appraisals,

i ssue public drawing notices for drawi ng unoccupied | ots, conduct field
i nspections, counsel |essees, enforce |ease terms and conditions, and
research and prepare statutory anendnents to Chapter 166, HRS, and to

| ease terns and conditions which will provide greater flexibility,
broader authority, and reduction of cunbersone docunentation

Progress in neeting this goal will be tracked on a conputer generated
spreadsheet which will be devel oped to show what |ots are | eased and
utilized, and when each separate | ease termand condition is either net
or in conpliance.
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TI METABLE TO ACCOWPLI SH GOAL

I dentify Target/ Task FY02 FY03 FY04 FY05 FY06
1. All agricultural parks are utilized. X
2. More field surveying of |essees' X

activities for conpliance.

3. Propose anendnents to Chapter 166, X
HRS, & | ease agreenents.

4, There is significant | ot devel opnent by X
| essees.

5. Al lessees are in full conpliance X
with the ternms of their |eases.

6. Continue to nonitor all | essees X X
for full utilization and conformance
with | ease

Goal 2: To ensure adequate and reliable water resources for agricultura
irrigation.

Eval uate existing state operated irrigation systems to explore the
devel opnent of new or additional water sources for activation during
energenci es or drought. Potential water resources which may need to be
eval uated are brackish water wells, abandoned or unused surface

di versi ons, exchange of storage facilities for well field devel opnment,
etc.

Devel op drought mitigating nmeasures for the Hawaii Drought Plan by
including alternative water resources. Irrigation water supplies are
severely inpacted because nost of the sources for irrigation systens,
if not all, depend on surface streams which are reduced w t hout

sustai ned rainfall. Drought neasures that need to be considered are
wel l's, nore diversion points, storage reservoirs, reused/recycled

ef fluent, and ot her neans.

I nventory and assess existing forner plantation irrigation systens as
potential alternate sources to support diversified agriculture

repl aci ng sugar. Mich of these existing systens are badly deteriorated
and need rehabilitation. An agricultural water use and devel opnent
pl an nust be prepared to provide direction, funding, and utilization
requi renents.

Expl ore the possibility of federal assistance, both technical and
financial, fromexisting federal prograns or agencies. Existing
federal authorities involving grants, |oans, or other relief assistance
are avail abl e and shoul d be incorporated, as applicable, toward water
resources studi es or assessnents.

The departnent will need to involve many other stakeholders as it |acks
statutory authority to inplement projects or assistance prograns.
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Agencies that will need to be involved include, but are not limted to,
the USDA, U. S. Arny Corps of Engineers, U S. Bureau of Reclamation,
Conmi ssion on Water Resource Managenent, and county water supply
agenci es; and al so private agencies such as the Hawaii Farm Bureau
Federation, Soil and Water Conservation Districts, and Hawai
Cattl emen's Council
TI METABLE TO ACCOWPLI SH GOAL
I dentify Target/ Task FYO02 FY03 FY04 FY0O5 FY06
1. Identify irrigati on needs X* X X X X
2. I nventory existing systens
a. State operated systens X* X X X X
b. Former plantations systens X* X X X X
3. Prepare drought plan
a. State operated systens X* X X X X
b. Former plantation systens X* X X X X
4, Begin rehabilitation of systens X X X X
(include funding estinates)
a. State operated systens X* X X X X
b. Former plantation systens X* X X X
5. Organi ze Ag Task Force X
6. Draft Ag Water Use & Devel opnent X
(AWJ&D) Pl an
7. Est abli sh project priorities X
8. Request | egislative appropriation X* X X X X
9. Federal assistance X* X X X X
10. Begi n i npl ementation of projects X* X X X X
11. Revi se drought & AWJ&D pl ans X
12. Re- eval uate water denmand X
13. Consi der reuse/recycl e uses X* X X X
* ongoi ng
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